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The contemporary multigenerational workplace is undergoing rapid transformations 
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Technology is pivotal in the modern workplace, influencing employee empowerment and 

well-being. Daniloaia and Bohalteanu (2019) explored the influence of technology on the 

empowerment process at work, highlighting the potential benefits and challenges it brings to the 

workplace. While technology, such as AI-driven tools and collaborative platforms, can enhance 

efficiency and interconnectedness, it is essential to ensure that it empowers employees rather 

than overshadows their roles. Possessing information is a crucial form of power for any 

organization (Daniloaia & Bohalteanu, 2019) but, it is important to balance the need for using 

technology to benefit the organization while considering the well-being of employees (Corvite et 

al., 2023).  

The dual-edged nature of technological integration makes it necessary to examine how 

these tools are incorporated into the workplace. While IT can be a powerful tool for employee 

empowerment, providing them with the information and tools they need to make informed 

decisions and work more efficiently, organizations can also use it to control (Daniloaia & 

Bohalteanu, 2019). Nonetheless, technology can be 
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a significant transformation, necessitating a shift towards e-mentorship models that 

accommodate remote interactions (Lasater et al., 2021). This transition presents unique 
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is envisioned as an adaptable tool with a flexible framework that allows for customization 

commensurate with the organization's needs. By implementing specific KPIs (Key Performance 

Indicators), organizations can quantitatively measure their progress, gaining insights into the 

effectiveness of their wellness initiatives. 

Ultimately, the goal of the proposed solution includes integrating proactive practices to 

help address the gap with perceptions of the employer support available and what employees 

believe is provided (COI, 2023). The EMPower CARE Scorecard, focusing on authentic and 

empowering workplace practices, provides a strategic framework to assess and enhance 

programs designed to increase employee wellness. Organizations can promote holistic 

development and well-
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Employers can contribute to workforce optimism by empowering workers with elements 

represented within the EMPower CARE Scorecard. Focusing further on workplace wellness 

offers opportunities to connect personal factors that drive optimism including resilience, 

fulfillment, and adapting while working through career challenges (COI, 2023). Additional 

benefits include increased productivity and better employee engagement while developing a 

culture 
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Building on the EMPower elements, the CARE components provide the second part of 

the scorecard wherein leaders are compassionate, authentic, resourceful, and empowering. 

Leaders reflect a compassionate approach by being flexible, displaying trust, while recognizing 

employees may have personal commitments along with challenges. Implementing flexible work 

hours and promoting a culture of trust where employees can communicate their needs openly 

helps to demonstrate compassion. Leaders can create an authentic environment where employees 

feel comfortable to be themselves. To that end, the role of authenticity with well-being at work 

was emphasized in a study by Ménard and Brunet (2011) demonstrating a positive association. 

Embracing a genuine interest in connecting with team members can contribute to encouraging 

authenticity in others. An intentional idea includes incorporating "wellness walks" to foster an 

authentic, informal, and relaxed setting for creating connections with workplace colleagues.  

Leaders should embrace a resourceful approach by providing reminders and sharing 

support services that employees can use to maintain their mental health. An integral initiative 

includes offering information about wellness programs, mental health days, counseling services, 

or online resources and toolkits. For instance, Baicker 
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where they don’t necessarily want to go, but ought to be.” Ultimately, the EMPower scorecard 

guidelines (empathy, inspiring meaningful motivation, providing purpose, offering ongoing 

support, being willing to engage and reinforce resources) are embedded throughout the CARE 

components with recommendations reflected in Table 1.  

=)>3#!B!

CARE Components and Recommendations  

Components Recommendations!
;ompassionate! Flexibility 

Trust 
<uthentic! Connections 

Wellness Walks 
"esourceful! Resource Refreshers 

Wisdom Wednesday 
7mpowering! Development Opportunities 

Purposeful Planning 
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A dynamic approach is encouraged where organizations regularly reassess and adapt their 

strategies based on evolving workplace trends and employee feedback. This ongoing process 

keeps the scorecard relevant and aligns it with the ever-changing landscape of workplace 

wellness. The EMPower CARE Scorecard represents more than a measurement tool and serves 

as a pathway towards a more empowered, healthy, and optimistic workplace culture. 

Intentionally implementing proactive practices can foster an authentic environment where career 

optimism is nurtured, and employee well-being is placed at the forefront of organizational 

priorities. The EMPower Care Scorecard provides valuable context for understanding the dual 

nature of technology – as
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